
Manh Quyen Ta
Address: CT3B Lô TT 3/5 Ngõ 234 Hoàng Quốc Việt, KĐT Nam Cường, Bắc Từ Liêm, Hà Nội

Phone: 0962469879

Email: me@quyentm.dev

Website: https://quyentm.dev

LinkedIn: https://linkedin.com/in/quyentm

Technical Project Manager with strong engineering background (12+ years). Seeking to leverage

technical leadership, cross-functional coordination, and project delivery experience to build scalable

systems and drive successful product initiatives.

MindX Technology School
Staff Engineer / Interim Engineering Manager / Technical Project Lead | Apr 2022 – Present

OpenCommerce Group
Tech Lead / Project Coordinator | Nov 2020 – Nov 2021

OBJECTIVE

WORK EXPERIENCE

Led end-to-end architectural migration from Monolith → Microservices + Event-Driven Architecture,

managing scope, technical risks, and cross-team dependencies.

*

Planned and delivered the Mobile Compass Application using Capacitor, coordinating between

mobile, backend, and QA teams.

*

Standardized CI/CD pipelines (Azure DevOps), improving release reliability and reducing

deployment time.

*

Facilitated project planning, breaking down initiatives into clear milestones and technical

deliverables aligned with product goals.

*

Conducted technical risk assessments (De-risking) for new strategic projects, providing mitigation

plans to stakeholders.

*

Managed engineering processes during Interim EM periods: sprint planning, performance tracking,

dependency management.

*

Collaborated closely with Product Managers to translate product vision into actionable technical

roadmaps.

*

Reviewed and approved technical designs, ensuring alignment with long-term architecture and

business strategy.

*

Mentored engineering teams, driving adoption of DDD, Clean Architecture, and modern

development practices.

*

mailto:me@quyentm.dev
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Mytour.vn
Team Leader / Technical Project Lead | Aug 2016 – Apr 2020

QueenB JSC
Fullstack Developer | Sep 2015 – Jul 2016

Y Tuong Viet JSC
Fullstack Developer | Jun 2013 – Feb 2014

Coordinated development initiatives for Growth Products across multiple teams (Backend, DevOps,

Frontend).

*

Designed and delivered new microservices and merchant mobile applications, ensuring smooth

integration and release timelines.

*

Planned sprint activities and translated Marketing/Growth requirements into executable tasks.*
Ensured delivery quality through code review, performance optimization, and tech debt reduction.*
Worked with DevOps to align CI/CD improvements with project milestones.*
Supervised a team of 5+ developers, handling task assignment, progress tracking, and continuous

evaluation.

*

Collaborated with business stakeholders (Marketing, Sales, Partners) to define roadmap and

feature priorities.

*

Participated in hiring, performance review, and team development.*

Led and coordinated a cross-functional team of 10+ Developers and QA in delivering features for

Mytour.vn’s core platform.

*

Managed complete project lifecycle: requirement clarification, sprint planning, delivery tracking,

review, and reporting.

*

Planned quarterly & annual IT initiatives, aligning engineering execution with business KPIs.*
Oversaw infrastructure operations and ensured system stability (performance monitoring, incident

handling).

*

Facilitated daily/weekly meetings, removed blockers, and ensured on-time delivery.*
Introduced new technologies to improve performance, scalability, and operational stability.*
Collaborated with stakeholders across Sales, Marketing, and Operations to define feature priorities

and product direction.

*

Prepared detailed progress reports for IT Manager and leadership team.*
Handled HR-related responsibilities: interviewing, performance evaluation, mentoring.*

Delivered full-stack features using HTML/CSS, CodeIgniter, and WordPress.*
Participated in full development lifecycle and coordinated with designers and project managers.*

Built custom CRM modules and web solutions aligned with client requirements.*
Maintained hosting assets, handled internal IT support, and communicated directly with clients.*
Delivered tasks on time and prepared reports for management.*



Project & Delivery Management

Technical Leadership

Technical Background

Thanh Do University Information Technology (2009 – 2014)

SKILLS

Agile/Scrum, Sprint Planning, Backlog Prioritization*
Risk Management & Technical De-risking*
Cross-functional Team Leadership*
Stakeholder Communication & Alignment*
Roadmapping & Milestone Planning*
Reporting & Executive Communication*

Software Architecture (Microservices, DDD, Clean Architecture)*
System Design & Solutioning*
Code Review & Quality Oversight*
Technical Decision-making*

Backend: PHP, Node.js, Golang, Python*
Frontend: React.js, Vue.js, Next.js*
DevOps: Docker, Kubernetes, GitLab CI, Azure DevOps*
Databases: MySQL, PostgreSQL, MongoDB, Redis*
Messaging: Kafka, RabbitMQ*
Big Data tools: Apache Spark (fundamentals)*

EDUCATION

PUBLIC SPEAKING & CONTRIBUTIONS
Laravel Meetup Vietnam (2022) Topic: Scaling, Microservices, Database Optimization*
NVM Cafe Tech Talk (2023) Topic: Microservices Architecture in Production*


